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Resettlement Plan

In keeping with ADB’s Policy on Involuntary Resettlement (SPS 2009) and Resettlement
Framework for the project, a Resettlement Plan (SRP) was prepared for the Subproject:
Improvement of Municipal Solid Waste Management System (MSWM) of Gangtok city by
SIPMIU in September 2012 as a part of NERCCDIP — Tranche —Il. The RP has been prepared
based on the detailed engineering design and as per the Detailed Project Report (DPR). This
subproject has been categorized as “B” for Involuntary Resettlement (IR) impact as per the
ADB'’s Safeguard Policy Statement, 2009 (SPS).

Resettlement Plan was a time- bound action plan with budget setting out resettlement
strategy, objectives, entitlements, actions, responsibilities, monitoring and evaluation. The
purpose of the Resettlement Plan was to identify who will be affected by the construction of
the sanitary landfill, to what degree they will be affected (i.e. what type of losses they will
suffer) and how they will be compensated to ensure that they are not affected by the
project. The three important elements involved in the ADB’s Involuntary Resettlement are:

I.  Compensation to replace lost assets
II.  Assistance for relocation, including provision of relocating sites with appropriate
facilities and services, and
lll.  Assistance for rehabilitation to achieve at least the same level of well being with the
project as without it.

The resettlement Plan specifies on ensuring compensation package to the people working in
the landfill (Rag pickers).lt was estimated that 38 households will be affected by the
sub-project. They will be provided with additional assistance as per the Resettlement
Framework. In general the people affected by the sub —project will be entitled to the
following types of compensation and assistance as per the Resettlement Framework -

a) For loss of livelihood, assistance for loss of income based on 3 months minimum wage
rates

b) Additional assistance to vulnerable households, in vulnerable groups namely-Female
Headed Households, Scheduled Castes (SC), Scheduled Tribe (ST), and

c) Each of vulnerable households, in case of total loss of business, skill training for
vulnerable households, including assistance for purchase of income generation assets, to
a maximum of Rs. 30,000 per vulnerable household. Vulnerable households will be given
priority in the sub-Project employment.

Engagement of ECOSS
CDM Smith India Private Limited (CDMSIPL) Bangalore , has received a Consultancy Services
Contract from the Project Director, State Investment Program Management and
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Implementation Unit (SIPMIU), Urban Development and Housing Department, Government
of Sikkim, Gangtok for the “Design, Supervision and Management Consultancy (DSMC)
Services under North Eastern Region Capital Cities Development Investment Program
(NERCCDIP)-ADB Loan No0.2528-IND” Subsequently CDM Smith has entered into a Sub
contract agreement for Resettlement Plan implementation in Gangtok with Ecotourism &
Conservation Society of Sikkim (ECOSS) an NGO based in Gangtok. ECOSS has commenced its
assigned activities on the signing of the MOU on February 6, 2014.

Mobilization:
Mobilization of project Team was initiated by SIPMIU in February 2014 for undertaking the
sub-contract of Resettlement Plan (RP) as detailed in the terms of Reference contained in
the MOU between ECOSS and CDM Smith. For implementing the sub-project, ECOSS has
made the following appointments.

i) Team Leader ; ( Mr. Rajendra P Gurung)

i) Social Development Specialist; (Miss Ritika Chhetri)

iii) Field Coordinators: (Miss Aruna Pradhan, Mr. Tashi Wangchuk Lepcha, Mr. Tilak

Adhikari)

Revalidation Survey:

As per the guidelines of the Resettlement Plan an initial Socio-Economic survey and Census
was undertaken in November 2010 in the proposed landfill site situated at Martam. Based
on the census undertaken during that period, 38 household were identified as the Project
Affected Persons(PAP).

As a follow up on the above survey, a similar type of revalidation socio-economic survey was
again carried out by ECOSS at 32" Mile landfill site, Martam for which the Pre designed
survey questioner format was modified in discussion with DSMC and SIPMIU so as that the
format covers the local needs of the APs. The Survey questionnaire was designed to collect
information related to the socio- economic profile of the affected households.



Photograph  taken  during

PAPs

the

revalidation socio-economic survey
showing discussions and interview of

The revalidation socio-economic survey was carried out by ECOSS at 32™ Mile landfill site,
Martam in the month of March and April 2014 (dates: 15" March 2014, 27" March 2014,
15™ April 2014 and 18" April 2014). It was carried out by a modified pre- designed
Questioner approved by SIPMIU. The survey was designed to gather Information related to
the socio-economic profile of the affected households. Photo verification of the participating
PAPs was also done. 20 persons were interviewed during the first survey. The survey has
indentified 32 PAPs till the final cut-off date i.e. by 31*" August. However although many
efforts were made to trace the remaining 6 APs with the help of the APs located at the site,
the ECOSS team was not able to contact them. Amongst the 6, some have migrated to other
places like Siliguri and Kolakata due to heath related problems or for better employment
opportunities.

Data and photos collected during the current survey were checked with the list of PAPs
provided with the attachment to the guidelines of the Resettlement Plan.

Entitlements:

According to the category of vulnerable groups defined in Resettlement Frame prepared for
NERCCDIP; three (3) SC’s ,nine(9) ST’s and three (3) female headed household were defined
as “Vulnerable”. While the socio-economic survey organized in the month of March 2014
gave a different analysis .The data generated through this survey indicated; three(3) SC’s ,
thirteen(13) ST’s, six(6) female headed households and one(1) PWD (Person with Disability).
The increase in number of Schedule Tribe Households is due to the recent inclusion of
Limboos and Subbas in the ST Category which we were informed was not the case at the
time of the conduct of the initial socio-economic survey. The 14 MR PAP’s (rag pickers) who
have been categorized under the vulnerable category group (SC,ST,FH and PWD) are eligible
to receive only the subsistence allowance(i.e.15,300) from the project as they are employed
under the UD& HD Department Of Sikkim.




This survey traced out 6 female headed households. Three additional female members have
replaced their husbands due to the latter’s poor health condition. The survey also identified
a person with hearing impairment.

Vulnerability: The vulnerability defined in the Resettlement Framework prepared for
NERCCDIP is as follows:

Sl.no. | Vulnerability Defined

1 Schedule Tribe
2 Schedule caste
3 Female headed household

As per the Compensation Policy, vulnerable AP’s were to be given priority for employment in
the sub-project construction works. However the survey revealed that the PAPs were not
interested in taking up employment with the construction company and preferred to
continue in rag-picking activities. Additional compensatory budget amounting to Rs 4.5lakhs
(30,000 each) would be imparted to the vulnerable AP’s. But the beneficiary list of the
vulnerable households as identified in the previous survey does not provide the names of
the persons entitled to the vulnerability compensation - only the total number (15) has been
provided. Thus a new list defining the vulnerability of the PAPs were developed in discussion
with CDM Smith and SIPMIU.

The vulnerable categorized (SC,ST,FH and PWD) PAP’s who are not employed under UD&HD
as MR(Muster Roll) are eligible to receive both subsistence allowance (i.e.15,300) and
additional assistance (i.e. 30,000). Based on the above categorization 14 PAP’s received both
the subsistence allowance and the additional assistance.

The 12 MR PAP’s (rag pickers) who have been categorized under the vulnerable category
group (SC,ST,FH and PWD) were considered eligible to receive only the subsistence
allowance(i.e.15,300) from the project as they are employed under the UD&H Department
Of Sikkim.

After the distribution of compensation two PAPs were absorbed as Safai Karmachari in
Muster roll under GMC — one from vulnerable and one from general category.

Compensation assistance:

As per the guidelines of the Resettlement Plan it has been laid down that the compensatory
assistance will be given to the 38 project affected persons. The compensation assistance
includes the subsistence allowance and additional assistance for vulnerable category. The



subsistence allowance of Rs. 15,300 was to be provided to all the 32 PAP’s for the temporary
loss of income livelihood for 3 months. Whereas the additional assistance of Rs. 30,000
would be provided only to the vulnerable categorized (SC, ST, FH and PWD) PAP’s. The 12
Muster Roll PAP’s (rag pickers) who have been categorized under the vulnerable category
group before the distribution of compensation (SC,ST,FH and PWD) are eligible to receive
only the subsistence allowance(i.e.15,300) from the project as they are already employed
under the UD& H Department Of Sikkim with their employment assured.

After the distribution of compensation two more PAPs were absorbed as Safai Karmachari
under Muster roll of GMC.

Public Disclosure:

Public Disclosure Meeting was proposed to discuss the sub-project and compensation for
the PAPs. Consequently a Public Disclosure Meeting was held on 11" June 2014 at the
Gangtok Municipal Corporation Conference Hall, Deorali, Gangtok. It was attended by 29
PAPs, Commissioner Gangtok Municipality, Project Director SIPMIU, Chief Manager Union
Bank of India Gangtok, Accounts staff SIPMIU, Resettlement Expert CDM Smith, Social
Scientist SIPMIU, CEO ECOSS, and Social Development Specialist ECOSS.

The following issues were put forward and discussed:-

e Public disclosure of the project and compensation for PAPs. It was clearly stated to
the PAPs that on account of the Landfill Project, there was possibility of their

livelihoods being affected and so for this they would be given appropriate
compensation. The cut-off date for selection of PAPs and the basis of calculation of
compensation was also explained.

Photographs taken during public disclosure

e |t was declared that the project will aid the PAP through a basic compensation of Rs.
15,300 per person eligible for all PAPS. It was also declared that an additional
assistance of Rs 30,000 per person would also be provided to the vulnerable
categorized people. The term “vulnerable category” was explained and it was also



mentioned that if a person was on Muster Roll of the GMC or UDHD such a person
would not be eligible for vulnerable category compensation.

e Since the PAPs were not immediately displaced, it was also decided that all
compensation paid would be deposited in the Union Bank of India as a fixed deposit
in their individual names for a period of one year. Mandatory oening of a bank
account for every beneficiary was also announced as it was not appropriate to pay
the compensation in cash. Also this would help in bringing financial inclusion of the
PAPs who did not have bank accounts. As per the discussion with the PAP’s it was
unanimously decided that it will be appropriate and convenient for the PAP’s to hold
an account in the Ranipool Branch of Union Bank of India.

e The required document for opening of Bank accounts was collected from the PAP’s
by the Bank staff. Further the PAPs were assisted in filling up the Bank details.

Photographs taken during public disclosure

The Chief Manager of Union Bank of India explained the PAP the procedure of opening a
bank account. A passport size photograph (two copies) and any one of the following
documents of the PAP’s can be used as an identification proof for opening a bank account:

i) Voter ID card

i) Residence/Domicile certificate
iii) Driving License

iv) Adhar Card

Whereas for the ones who do not have any identification proof, could get a certified letter
from the Project Director ,SIPMIU .The certified letter must consist of the following details:-

i) Full Name of the PAP

i) Date Of Birth

iii) Permanent address
iv) Name of his/her Spouse



The bank pass book was to be distributed to the PAPs on the day of disbursement of
compensation. The compensation amounts calculated for each PAP was announced and
explained. The PAPs were advised to keep the Term Deposit Certificate and the bank pass
book in a secure place. They were also told about the interest percentage and the amount
that would be credited to their bank account on maturity date i.e 16/10/2015. The bank
account holders were also encouraged to use their bank accounts for depositing their
savings.

Distribution Of Identity cards:

As per the Resettlement guidelines the liability of distribution of Identity cards was given to
ECOSS and the distribution session was conducted at ECOSS. The distribution of Identity
cards was carried on for two days i.e. 15/10/14 and 16/10/14.

Photographs taken during I-card Distribution

Proper documentation was prepared by getting the attendance sheet signed by each PAP
after receiving the I-cards. As per the Resettlement guidelines the Identity cards was to be
issued to the 32PAPs prior to disbursement of compensation. The PAP was asked to bring
their I-cards with them during the time of disbursement of compensation. As per the
Resettlement guidelines the Identity cards issued to the 32PAPs was to be collected back
from the PAPS at the time of disbursement of compensation while handing over of the Term
deposit Certificates to the PAPs.

It was also stated that the Identity card would be put into use again in future at the time of
preparation and completion of Micro plan as an identity proof of the PAPs working as rag
pickers in the landfill.

Disbursement of Compensation and Resettlement Assistance
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Disbursement of compensation was done by conducting a meeting on 17" October 2014 at
the Gangtok Municipal Corporation Conference Hall, Deorali, Gangtok. It was attended by 32

identified PAPs, Commissioner Gangtok Municipality, Project Director SIPMIU Municipal
Commissioner, Project Director (SIPMIU), Assistant Commissioner (GMC), Assistant Engineer
(GMC), Sr. Inp (GMC),CEO(ECQOSS),Social Scientist(SIPMIU),Chief Manager(Union Bank Of
India),Junior Engineer( GMC), Engineering Assistant( DSMC),Assistant Manager(Union Bank
Of India),Office Assistant(SIPMIU), Project Coordinator-JICA(ECOSS),32 Project Affected
Persons (32 Miles, Martam) and Social Development Specialist(ECOSS).

Photographs taken during the Distribution of term certificate and disbursement of
compensation

The following issues were put forward and discussed with the attendants:-

i) Resettlement and Rehabilitation is being provided to the 32 PAPs (Project
affected Persons) for their loss of livelihood out of 38 persons earlier
identified. Remaining 6 persons could not be traced and did not turn up
during the six and a half months preceding from March to September 2014.
Since all efforts had been made to contact these persons through their
colleagues, in the event of their not turning up during this period , it was
presumed that they were not interested in the compensation.

ii) The compensation package to the 32 PAPs. As per the Resettlement Plan the
PAP will be entitled to receive a compensation budget (i.e. the subsistence
allowance) of Rs.15,300 each. In addition to it the vulnerable categorised
PAPs will be receiving the additional compensation budget (i.e. additional
allowance) of Rs. 30,000.The vulnerable category includes the SC, ST, Female
Headed Household and Person with Disability.

But with regard to the 12 MR employees of UD&HDepartment included in the
Resettlement plan, who have also been categorized under the vulnerable
category group, it was explained that they are eligible to receive only the
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i)

vi)

vii)

subsistence allowance (i.e. Rs 15,300) from the project as they already have a
continuous and more or less regular job in hand.

As decided in the public disclosure meeting earlier the Compensation Budget
would be deposited in the Union Bank of India as a fixed deposit for a year.
This amount will not be allowed to be drawn before the completion of one
year lock in period as a means of security and because the PAPs have not
been removed from their place of livelihood as yet.

Discussion on the preparation of the micro plan. The Micro plan will basically
focus on rehabilitating the PAPs by integrating them for alternative livelihood
opportunities.

It was enquired by the Municipal Commissioner from the 4 self employed
PAPs about their satisfaction towards their present employment and their
interest to work in the rag picking profession in the nearer future. They
replied that they would not like to continue in the rag picking profession and
as such were satisfied with their present employment with no need for
further rehabilitation arrangements. With regard to the 12 identified MR
employees of UDHD (before the disbursement of compensation) included in
the Resettlement plan, the Commissioner verbally informed that their
services would be needed by UDHD and that he did not see any break in their
continuation of work on MR with the Department in the near future. The
Commissioner further assured that the remaining 15 PAPs will be given
preference for employment in similar openings by the GMC or UDHD of job
openings. There was also a good possibility of job openings in the new
sanitary landfill on completion.

Mr. C.P. Dhakal, Commissioner, further informed the gathering about the new
health insurance initiative being undertaken by the Gangtok Municipal
Corporation Ltd. For all employees of the Corporation. Medical insurance
benefit will be provided through the Manipal Hospital of Gangtok Sikkim.
Medical insurance cover of up to Rs. 1,50,000 per employee can be availed
from the hospital and the premium for this insurance will be paid by the
Gangtok Municipal Corporation Ltd. The medical insurance benefits can be
availed by the beneficiary, beneficiary’s spouse/husband and his/her three
dependent siblings depending on the severity of sickness. The 12 Muster Roll
PAPs in the payroll of the UDHD and GMC would be eligible for this insurance
scheme.

Thereafter the Term Deposit Certificates were distributed to the 32 PAPs by
Mr C.P Dhakal , Municipal Commissioner, GMC and Mr. L.P. Chettri, Project
Director, SIPMIU to the 32 PAPs.

As per the Resettlement guidelines the Identity cards were issued to the
32PAPs prior to disbursement of compensation on 14/10/14 and 15/10/14.
These were also collected back from the PAPS at the time of handing over of
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the Term deposit Certificates. It was also stated that the Identity card will be
put into use again in future at the time of preparation and completion of
Microplans as an identity proof of the PAPs working as rag pickers in the
landfill.

viii)  Proper documentation was done by getting the Acknowledgement Receipt
signed by each PAP after receiving the Term deposit Certificate from the Addl.
Secy & Commissioner and Project Director and photographing of the entire
process.

ix) Distribution of Term Deposit receipts was followed by the distribution of the
bank pass books to the PAPs. They were explained about the amounts
received by them, the Term Deposit Certificate and the bank pass book need
to be keep in a secure place, the interest percentage and the amount that
would be credited to their bank account on maturity date i.e 16/10/2015. The
bank account holders were also encouraged to use their bank accounts for
depositing their savings.

Relocation of housing and settlements:

There will be no impact on housing as all PAPs are housed in area outside of the Project
area. Therefore relocation of housing and settlements are not of any concern in this
subproject.

Micro plan and Rehabilitation

The Micro plan will basically focus on rehabilitating the PAPs by integrating them for
alternative livelihood opportunities. Preparation of microplan highlights the possibility of
creating alternative livelihood opportunities for the PAPs in the case of displacement from
their present work site at 32" Mile dumping yard. Basically the PAPs were asked about their
skills and about their perspectives for alternative livelihoods, if they happen to get displaced
from their work. They were also asked what sort of vocational skill trainings they would need
for their alternate livelihoods. The PAPs did not have any substantial ideas of their own with
regard to alternate livelihoods and most just bore the idea that they would think about
alternative livelihoods at the time of displacement.

The Present working status of the 32 PAPs are as under#:

i) 14 are under the Muster roll of UDHD and GMC. Commissioner GMC and Special
Secretary UDHD has provided written assurance that their status would not be
disturbed.

i) 8 have been self employed. They are satisfied with their current employment and
do not have a desire to rejoin the ragpicking profession. An analysis of their
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current income levels show that these are higher (one was at par) than their
earlier incomes from ragpicking. They do not desire to be rehabilitated.

iii) 6 are still working in the land fill. The Commissioner GMC has given a written
assurance (copy attached) that they shall continue to be allowed to pursue rag-picking
work in the new landfill under the contractors who are operating there under licenses
issued by GMC.

Thus the need for their rehabilitation does not arise.

iv) 2 more PAPs who are currently self employed have expressed the desire to re- join the
rag-picking profession if provided employment by GMC. For these also the
Commissioner GMC has given a written assurance that they shall continue to be allowed
to pursue rag-picking work in the new landfill under the contactors (who have been
issued license by GMC).

V) 2 have shifted their residence from Sikkim and are not interested in any rehabilitation,
we are not liable to provide alternative livelihood to them.

Micro Plans

The micro plans for the 12 UDHD PAPs and 2 GMC PAPs working under muster roll
essentially called for continuing with the employment as rag-pickers/safai Karmacharis in the
landfill. MR itself could be a possibility of providing alternative livelihood for the 14 PAPs (12
UD&HD and 2 GMC). Thus this required an issue of a written circular/notification from the
concerned department (UD&H Department and GMC) stating their continuation of work as
MR in the present employment.

An informal meeting was carried on with the Special Secretary UD&H Department and
Commissioner GMC on 19" Dec 2015 to discuss “clarification of status of employment of the
12 Muster Roll workers under Urban Development & Housing Department and 2 Muster Roll
workers under Gangtok Municipal Cooperation Ltd.” These 14 are amongst the 32 identified
Project Affected Person under the Gangtok Solid Waste Management Sub-Project. The
concerned departments were requested to provide notification in regard to the 14 Muster
Roll employees for their continuation of employment as Muster Roll workers. The Special
Secretary UD&H Department and Deputy Commissioner GMC along with their verbal
statement also provided a notification in regard to the continuation of the employment of
the 14 PAPs.

Amongst the 8 PAPs (6who are still working in the landfill and 2 who have left the landfill but
have expressed their desire to re-join work in the landfill), the Commissioner GMC has given a
written assurance that they shall continue to be allowed to pursue rag-picking work in the new
landfill under the contactors (who have been issued license by GMC). Thus the need for their
rehabilitation does not arise.

With regard to the training opportunities to be provided to the PAPS various Government
departments of Sikkim like- UD&H Department, Building Department and Sikkim Khadi and
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Village Development Board were approached for enquiring about the livelihood opportunity

for the rag-pickers. From the visit it was enquired that at present there was no such

livelihood programmes which could be provided to the rag pickers. In future if there are any

training programmes going on in these departments then they would be informed

accordingly on the basis of the bio-data submitted to these concerned departments.

Summary status of the PAPs (Total — 32)

Sl.
No

Names

Vulner
ability
catego
ry

Account no.

Total amount of
compensation

Category

Savitra
Lepcha/Pem
a Tshering
Lepcha

ST

531502010
007398

Rs. 45,300
(15,300+30,000)

Left the profession as rag picker.
Has left the landfill at 32 mile and
has shifted her residence to
Darjeeling. She has also stated that
she does not require any
alternative livelihood opportunity
whether it is in the similar
profession or in any other
profession.

Suk Bahadur
Rai

NA

531502010
007366

Rs.15,300

Left the profession as rag picker.

He has left his work in the landfill
and has shifted his residence due
to his personal reasons. Not
interested to work in landfill or in
rehabilitation.

Pema Lamu
Sherpa

ST

531502010
007361

Rs. 45,300
(15,300+30,000)

Left the profession as rag picker.
Expressed her desire to re-join the
rag picking profession.

The Commissioner GMC has now
given a written assurance (copy
attached) that she shall continue to
be allowed to pursue rag-picking
work even in the new landfill, the
need for rehabilitation does not
arise.

Renuka Rai

FH

531502010
007375

Rs. 45,300
(15,300+30,000)

Left the profession as rag picker.
Expressed her desire to re-join the
rag picking profession.
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The Commissioner GMC has now
given a written assurance (copy
attached) that she shall continue to
be allowed to pursue rag-picking
work even in the new landfill, the
need for rehabilitation does not
arise.

Divya
Tamang

ST

531502010
007385

Rs. 45,300
(15,300+30,000)

Divya is still working in the landfill.

The Commissioner GMC has now
given a written assurance (copy
attached) that she shall continue to
be allowed to pursue rag-picking
work even in the new landfill, She
will not be displaced and can continue
to work as casual rag pickers in the
new Sanitary landfill under the
Contractors who have been issued
license by GMC. The need for
rehabilitation does not arise.

But after the fixed deposit gets
sanctioned she has also thought of
utilizing the compensation received
through the project by opening a
small piggery farm at her
residence.

Ajit Tamang

ST

531502010
007364

Rs. 45,300
(15,300+30,000)

Ajit is still working in the landfill.

The Commissioner GMC has now
given a written assurance (copy
attached) that he shall continue to
be allowed to pursue rag-picking
work even in the new landfill, he
will not be displaced and can continue
to work as casual rag pickers in the
new Sanitary landfill under the
Contractors who have been issued

license by GMC. The need for
rehabilitation does not arise.

The commissioner has also given a
verbal statement that in future if
there are any opening of vacancies
in the landfill then he would be
given be given priority .

Sushma
Chettri

FH

531502010
007359

Rs. 45,300
(15,300+30,000)

Sushma is still working in the
landfill.

The Commissioner GMC has now
given a written assurance (copy
attached) that she shall continue to

be allowed to pursue rag-picking
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work even in the new landfill, She
will not be displaced and can continue
to work as casual rag pickers in the
new Sanitary landfill under the
Contractors who have been issued

license by GMC. The need for
rehabilitation does not arise.

But after the fixed dipostion gets
sanctioned she has also thought of
utilizing the compensation received
through the project by opening a
small shop at her residence.

Md.
Bagamia

NA

531502010
007355

Rs.15,300

Md Bagamia is still working in the
landfill.

The Commissioner GMC has now
given a written assurance (copy
attached) that he shall continue to
be allowed to pursue rag-picking
work even in the new landfill, he
will not be displaced and can continue
to work as casual rag pickers in the
new Sanitary landfill under the
Contractors who have been issued

license by GMC. The need for
rehabilitation does not arise.

The commissioner has also given a
verbal statement that in future if
there are any opening of vacancies
in the landfill then he would be
given be given priority.

Kumar Sarki

SC

531502010
007360

Rs.

45,300

(15,300+30,000)

Kumar is still working in the landfill.
The Commissioner GMC has now
given a written assurance (copy
attached) that he shall continue to
be allowed to pursue rag-picking
work even in the new landfill, he
will not be displaced and can continue
to work as casual rag pickers in the
new Sanitary landfill under the
Contractors who have been issued
license by GMC. The need for
rehabilitation does not arise.

The commissioner has also given a
verbal statement that in future if
there are any opening of vacancies
in the landfill then he would be
given be given priority .
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10 | Bhim ST 531502010 | Rs. 45,300 | Bhim Bahadur is still working in the

Bahadur 007358 (15,300+30,000) | landfill.

Subba The Commissioner GMC has now
given a written assurance (copy
attached) that he shall continue to
be allowed to pursue rag-picking
work even in the new landfill, he
will not be displaced and can continue
to work as casual rag pickers in the
new Sanitary landfill under the
Contractors who have been issued
license by GMC. The need for
rehabilitation does not arise.

The commissioner has also given a
verbal statement that in future if
there are any opening of vacancies
in the landfill then he would be
given be given priority .

11 | Laden ST 531502010 | Rs. 45,300 | Left the profession as rag picker. Is

Lepcha 007348 (15,300+30,000) |[Is presently working at CIPLA
Pharmaceutical company Sikkim.

12 | Fatema Bibi | FH 531502010 | Rs. 45,300 | Has left the landfill at 32 mile and is
007349 (15,300+30,000) [ working as a ragpicker in Siliguri
13 | Pavitra FH 531502010 | Rs. 45,300 | Left the profession as rag picker.

Chettri 007365 (15,300+30,000) | Working as a baby sitter in private
house.

14 | Bhagi Maya | FH 531502010 | Rs. 45,300 | Left the profession as rag picker.

Rai 007397 (15,300+30,000) | Employee at Torrent Pharmaceutical
company Sikkim

15 | Raj Kumar | PC 531602010 | Rs. 45,300 | Left the profession as rag picker. Is

Pradhan 002200 (15,300+30,000) | working in Sun pharma Company at
Sikkim.

16 | Nir  Kumar | NA 531502010 | Rs.15,300 Left the profession as rag picker.

Chettri 007363 Labour in GREF camp He has
decided to continue his new
profession as a labour in the GREF
camp.

17 | Kumar NA 531502010 | Rs.15,300 He is working independently in the

Chettri 007342 similar profession.

But now he has been absorbed as a
rag picker at Martam landfill under
muster Roll of GMC
18 | Kazi Rai NA 531502010 | Rs.15,300 Left the profession as rag picker. He
007353 is working as a Agricultural labour
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on daily wage basis and also does
own cultivation

19 | Pempa ST 531502010 | Rs. 15,300 Urban Development & Housing
Sherpa 007368 Dept. will be continue to engage
him as a Safai
Karmachari/Ragpicker in Muster
roll at Martam 32 Mile Compost

Plant
20 | Dil  Kumar | ST 531502010 | Rs.15,300 Urban Development & Housing
Subba 007354 Dept. will be continue to engage
him as a Safai
Karmachari/Ragpicker in Muster
roll at Martam 32 Mile Compost

Plant
21 | Sita Chettri FH 531502010 | Rs15,300 Urban Development & Housing
007352 Dept. will be continue to engage
her as a Safai Karmachari/Ragpicker
in Muster roll at Martam 32 Mile

Compost Plant

22 | Karma ST 531502010 | Rs.15,300 Urban Development & Housing
Bahadur 007351 Dept. will be continue to engage
Subba him as a Safai
Karmachari/Ragpicker in Muster
roll at Martam 32 Mile Compost

Plant
23 | Lal Bahadur | ST 531502010 | Rs.15,300 Urban Development & Housing
Limbu 007344 Dept. will be continue to engage
him as a Safai
Karmachari/Ragpicker in Muster
roll at Martam 32 Mile Compost

Plant
24 | Guman ST 531502010 | Rs.15,300 Urban Development & Housing
Singh Subba 007345 Dept. will be continue to engage
him as a Safai
Karmachari/Ragpicker in Muster
roll at Martam 32 Mile Compost

Plant
25 | Suk Bir | ST 531502010 | Rs.15,300 Urban Development & Housing
Limboo 007356 Dept. will be continue to engage
him as a Safai
Karmachari/Ragpicker in Muster
roll at Martam 32 Mile Compost

Plant
26 | Lal bahadur | SC 531602010 | Rs.15,300 Urban Development & Housing
Darjee 002190 Dept. will be continue to engage

him as a Safai
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Karmachari/Ragpicker in Muster
roll at Martam 32 Mile Compost
Plant

27

Uttar Kumar
Darjee

SC

531502010
007367

Rs. 15,300

Urban Development & Housing
Dept. will be continue to engage
him as a Safai
Karmachari/Ragpicker in Muster
roll at Martam 32 Mile Compost
Plant

28

Magendra
Rai

NA

531502010
007362

Rs.15,300

Urban Development & Housing
Dept. will be continue to engage
him as a Safai
Karmachari/Ragpicker in Muster
roll at Martam 32 Mile Compost
Plant

29

Shiva Lal
Sharma

NA

531502010
007350

Rs.15,300

Urban Development & Housing
Dept. will be continue to engage
him as a Safai
Karmachari/Ragpicker in Muster
roll at Martam 32 Mile Compost
Plant)

30

Thakur Singh
Chettri

NA

531502010
007343

Rs.15,300

Urban Development & Housing
Dept. will be continue to engage
him as a Safai
Karmachari/Ragpicker in Muster
roll at Martam 32 Mile Compost
Plant

31

Tilak Raj
Subba

ST

531502010
007357

Rs. 45,300
(15,300+30,000)

Gangtok Municipal Corporation
will be continue to engage him as a
Safai  Karmachari/Ragpicker in
Muster roll at Martam 32 Mile
Compost Plant

32

Adhir Pain

NA

531502010
007376

Rs.15,300

Gangtok Municipal Corporation
will be continue to engage himas a
Safai  Karmachari/Ragpicker in
Muster roll at Martam 32 Mile
Compost Plant

Involvement in the Tranch Il water supply project:

As part of our scope of work as laid down in the subcontract of ECOSS in agreement with Ms
CDM Smith India Private Ltd. ECOSS was to “Assist the DSMC/SIPMIU to identify the IR issues
in water supply subproject during project implementation”.
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In the first instance it was observed that pipe laying works commenced without informing
ECOSS. Further contractor did not provide ECOSS the construction management plan in
advance even when asked for in writing. Consequently awareness and sensitization of
affected communities could not take place prior to commencement of work as envisaged.
ECOSS was asked to assist DSMC in identifying the problems faced by the contractor Mr.
Gautam Sen Gupta of water supply sub project work in Arithang and facilitating execution of
the work by sensitizing the community people and conducting a community awareness
programme. The meeting discussed the problems faced by Mr. Sen Gupta in Arithang area.
In the meeting Mr. Sen Gupta specified the problem of the local youth creating hurdles in
the smooth execution of the project. The meeting was followed by a site visit to Arithang on
21st November 2014 with the contractor in the presence of the local engineers from DSMC.
It was revealed that the work of laying of pipes had already started, but due to some
problem relating to private land holding being affected by the pipeline, the construction
work had stopped in Arithang. There appeared to be no evidence of local youth harassing
the contractor or hampering his work. So his earlier contention is without substance. No
such case or any evidence of such a case could be brought to light during the visit.

An informal meeting was conducted for 6™ Mile Trench Il water supply project under M/s
AKL Infracon Pvt. Ltd. Lot-2. The Councillor 6" Mile, the supervisor of 6™ Mile Trench Il water
supply project, Engineers of DSMC, Social Mobilzer, DSMC and Social Development
specialist, ECOSS were present in the meeting. The meeting discussed the work of laying of
pipes construction of pipelines in 6™ Mile.

Public awareness and sensitization work for Trench Il water supply project was to be
conducted in the immediate future in 6™ Mile Tadong under M/s AKL Infracon Pvt. Ltd.
Lot-2. DSMC has also requested ECOSS to arrange sensitization program till the month of
April 2015 in Samdur, Ranipool, Adampool and 6™ Mile. Preliminary visits to these areas
during March (2015) end and early April show that in most cases work has been held up
either due to money extortion demand by the local youth or dispute regarding the
ownership of the land through which the pipeline is to pass. Public awareness and
sensitization can only be carried out if these issues are resolved first by the contractor and
SIPMIU. However in view of the contract between CDM Smith and ECOSS having expired in
December 2014 and with no renewal having taken place, the execution of this work is under
uncertainty.

Consultation and Dissemination:

The consultation and Dissemination in regard to the distribution of compensation and micro
plan was done with constant discussion with CDM Smith and SIPMIU.

21



Monitoring and Reporting:

Resettlement Plan implementation was closely monitored with SIPMIU and CDM Smith
(DSMC) effectively for assessing resettlement progress and identifying and addressing
difficulties and problems. As per the Resettlement Plan implementation the following
deliverables were submitted to CDM Smith (DSMC).

O NOUAWNE
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Mobilization

Inception report

Soft copy of Socio economic survey 2014

1** Quarterly Report

2" Quarterly Report

3" Quarterly Report

Monthly Progress report for every month (February to December)
Minutes of the meeting on public disclosure

Minutes of the meeting on meeting with the Municipal Commissioner

. Minutes of the meeting on distribution of Identity Cards

. Minutes of the meeting on the disbursement of compensation

. Detailed list of the 32 rag-pickers

. Acknowledgement of receipt payment

. Draft Micro Plan for 32 PAPs

. Report on water supply Tranche Il sub project ( Arithang and Tadong).

Methodology

The following methodologies were included in implementing the sub-project:

Develop rapport between the DPs and the project authorities. Through regular
meeting with the DSMC/GMC/SIPMIU/UDHD in personnel and consultation with the
PAPs through-out the project implementation.

Identified and verified eligible project beneficiaries through revalidation
Socio-economic survey.

Distributed identity cards to the eligible beneficiaries by proper documentation.

All documentations of meetings and decisions were maintained by ECOSS, by
submitting minutes and reports for every meeting to DSMC/CDM Smith.

Generate awareness about Resettlement Plan , Resettlement Framework and
entitlement packages

Assist DPs in getting the compensation from the sub-project and in receiving
resettlement assistances as per RP.

Assist project authorities in making arrangements for the smooth relocation of the
APs and their business. This will involve close consultation with the DPs to ensure
that the arrangements are acceptable to them.

Created micro plan for the PAPs in close consultation with SIPMIU, DSMC and PAPs.
Preparation of microplan highlights the possibility of creating alternative livelihood
opportunities for the PAPs in the case of displacement from their present work site at
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10.

11.

12.

13.

14.

32" Mile dumping yard. Basically the PAPs were enquired about their skills and
about their perspectives for alternative livelihoods if they happen to get displaced
from their.

With regards to the possibility of employment opportunity the various government
department were approached.

With regard to the training opportunities to be provided to the PAPS various
Government departments of Sikkim like- UD&H Department, Building Department
and Sikkim Khadi and Village Development Board were approached for enquiring
about the livelihood opportunity for the rag-pickers.

Field visits were conducted for collecting information.

For the execution and implementation of the sub-project the PAPs were mobilized
and motivated in taking up new livelihood alternatives.

For ensuring proper utilization of the compensation money by the PAPs the
compensation amount is deposited in the Union Bank of India as a fixed deposit in
their individual names for a period of one year.

Assisted DPs in getting benefits from various government development programs
particularly for income restoration/ generation, if desirable by the DPs. The NGO laid
efforts in co-coordinating the training programs for sustainable livelihood/
alternative livelihood opportunity and assist in identifying the required skills for
livelihood rehabilitation and the training institutes to impart skills. ECOSS
coordinated with other government departments working in the area to ensure skill
development trainings.

Created micro plan for the PAPs in close consultation with SIPMIU, DSMC and PAPs.
Preparation of microplan highlights the possibility of creating alternative livelihood
opportunities for the PAPs in the case of displacement from their present work site at
32" Mile dumping yard. Basically the PAPs were enquired about their skills and
about their perspectives for alternative livelihoods if they happen to get displaced
from their. With regards to the possibility of employment opportunity the various
government department were approached. With regard to the training opportunities
to be provided to the PAPS various Government departments of Sikkim like- UD&H
Department, Building Department and Sikkim Khadi and Village Development Board
were approached for enquiring about the livelihood opportunity for the rag-pickers.
Maintained proper records by documenting and reporting every activity during the
course of the project implementation.

Assist the DSMC/SIPMIU in conducting public awareness and sensitization for the
laying of water supply subproject during project implementation by regular field
visits and also generated awareness programme for commencing the construction
work on lying of pipe lines.
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